
BSAP Meeting Notes 

February 1, 2021 | 5:30 pm via Zoom contact: bsap@seaburyacademy.org 

https://kansas.zoom.us/j/98793493399  Meeting ID: 987 9349 3399     Passcode: 450426 

A. Strategic Plan Discussion
a. By Dr. Schawang

i. New Mission Statement approved in January 2021
ii. He introduced an updated Vision for the school and a four year strategic plan. 

Currently we are in year one of implementation.
1. The new strategic plan is broken down into 4 parts.  Each part is a major goal 

with 3-4 strategies to achieve these goals. (Will attached Dr's Word/Google 
Doc with all the details)

B. Bright Spots
a. Share wins,highlights and successes from your committee, school, personal life or the 

community
i. Isabella Gonzalez- Global Cafe is doing free meals on the weekends. They just 

received a donation from 100 good woman ($500). They will be making 100 meals for 
the winter shelter.

ii. Dr, Schawang- impressed with the students and how they are handling covid. They 
have been exceptional at wearing their mask. The kids wear their mask all day and 
cannot take them off.

C. Updates from BSAP committee chairs
a. Hospitality Committee: Katie/Judi

i. Upcoming Spring Events
1. Spring Teacher Luncheon and Teacher/staff appreciation day during 

conferences (February 11/12) - Massage therapist has agreed to provide 
services for faculty/staff

b. Social Committee:Doni/Melinda
i. Game Night recap 
ii. Spring Movie night (Feb 26th) BSAP to provide snacks.

1. Sign up genius to get volunteers
a. Update from Doni- Game night was great. Snacks and gift cards were 

donated. the event was a success. Attendance was high. 9th grade 
had 16 students. 8th grade room won the highest participation. 
Considering hosting another game night this year.

b. They are setting up for the movie night.

c. Sports Committee: Kate
A. Spring Nine miles at Night update

a. Date- March 28th or April 26th
b. Shirts- river rat print/skate. Need a design that they can get from Eric.

B. Late Night update- No additional information. Reached out to Brian Rios. Adrienne 
Karam to touch base with Rios at upcoming basketball game.

1.
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d Financial update from LisaAul 

a. Current balance:$6,600 (last year at this time the balance was $7,700)

e. Auction update-  Updates and reveals have started being rolled out today. They will mail 
out a catalog with all of the items. They will go live on Feb 12th at midnight. Silent auction 
closes Feb 20. The night of the 20th will only have two live auction items.

f. Seabury Business Directory update- Ellen has a draft of a online form for businesses to 
fill out. Also a student section for current students who have a service to offer. Ellen found 
a place on the website where she would like for the directory to live. This is all electronic, 
so they can hoping they can be updated annually during enrollment.

g Other Business? None

h. Upcoming meetings: Mar 1, Apr 5, May 3, June 7, July 5, Aug 2

D 
Arts Committee: MaryBeth/Marta/Theresa
1. Spring Concert update- There will be a spring concert.  Not sure of the date. 

"Celebrating the Great American Songbook"
2. Spring All School Play to be pre-recorded (provide snack packs for students 

- popcorn, candy, program, etc?)
3. 3. Forensics Tournament update - no update

d. Programs Committee: Oyin 
1. Survey to be sent out by this Friday. Oyin has sent a draft to the committee for 

review and feedback.
2. Spring Event schedule TBD

di. Grounds update: No updates

dii. Community Giving update: Barbara and Julie
1. Hy-Vee receipts. --Receipts deposited in box by Betsy's office have been 

collected and bundled. Submit receipts for credit.
2. Aldi Smart Kids program application due Feb 1- Dec 15 - Ellen to take lead on 

appication. Only 60 words to describe what you will use the funds for.




